
 
ACTION FOR REFUGEES IN LEWISHAM 

Call for proposals – M&E Support 

Background 

Action for Refugees in Lewisham (AFRIL) works to relieve poverty and isolation amongst refugees, 
asylum seekers and other ethnic minorities in Lewisham, by empowering them to acquire skills and 
knowledge and providing volunteer experiences and group activities to build confidence and 
community cohesion. Formed in January 2006, AFRIL began by providing a supplementary school for 
their children aged 4 -11 years and a free advice service. Now in addition AFRIL provides ESOL 
classes, destitution support and social activities, such as Yoga, supporting around 120 people each 
week living in south-east London to live with dignity and meaning. 

Currently AFRIL uses a range of different methods to monitor our activities. These tend to be 
inconsistent and reactive (for instance in response to funder requirements). Due to very limited staff 
capacity there is little time to step back from day-to-day activities to analyse the information 
gathered through monitoring, assess the impact of our work and reflect on lessons learnt. We 
recognise that a robust monitoring and evaluation (M&E) framework is needed in order for AFRIL to 
communicate its impact, to attract future partners, and, most importantly, to be able to 
continuously improve our services for our clients. 

Overall purpose 

AFRIL has secured funding from Lloyds Foundation’s “Enable” programme, to recruit a consultant to 
help improve our M&E. The overall objective is to achieve improved systems through the creation of 
robust monitoring frameworks and impact assessments, so that AFRIL can better report on the 
impact of its activities on the lives of refugees and migrants. 

Scope of work 

AFRIL expects the work will require no more than 12 days of a consultant’s time. Specific tasks will 
be discussed and agreed with the consultant, but we anticipate roughly the process listed below and 
that staff and volunteers will need to be trained in the use of the new tools once they are developed. 
We expect the scope will be to: 

• Assess AFRIL's current monitoring activity and requirements, mapping current tools used 
and reviewing what is working well and what not. (2 days) 

• Identify options for strengthening this, given available resources (ICT, staff and volunteers) 
and expectations (funders and regulatory standards).  (1 day) 

• Develop a new monitoring framework and tools; e.g. peer-to-peer interviewing tools, self-
assessment tools, pre- and post-delivery questionnaires, focus group discussion guides. The 
tools will need to be easy-to-use and the data collected easy to analyse, so they can be 
sustainably integrated across AFRIL’s activities. Integrate the framework and tools into 
AFRIL’s current database, or, if required, develop a new database that can be used to retain 
relevant information across all services/AFRIL teams. (4 days) 

• Consult with AFRIL staff and volunteers on the draft framework, and then finalise. (1 day) 



 
• Train AFRIL staff and volunteers on the purpose and implementation of the new monitoring 

and impact assessment tools. (2 days) 
• Provide support as needed and review progress of implementation of new tools. (2 days) 

Timeframe 

Work should begin in March 2017 and the framework should be finalised and in use by AFRIL by 31 
May 2017. Ongoing support should be available throughout June, with final completion of the 
assignment by 30 June 2017. 

Skills and experience required 

• Considerable experience in designing, implementing, and overseeing monitoring and 
evaluation activities for a range of interventions in the UK charity sector, including 
education, advice services and direct donations. 

• Extensive experience using a wide range of M&E tools, including qualitative and quantitative 
tools, and participatory techniques. 

• Experience in database design and in analysis of M&E data. 
• Experience training others in the use of M&E frameworks and tools. 
• Experience working with very small charities, with no dedicated M&E resource, and helping 

them to use M&E data for internal learning. 
• An understanding of the linkages between M&E and funding. 
• Flexibility and ability to work with/around a team of primarily volunteers. 
• Ability to work independently and with initiative. 
• A passion for refugee/migrant rights and issues (desirable). 

Budget 

Please indicate your daily rate and the number of days you believe will be required to deliver the 
scope. 

Application procedure 

To apply for this role, please email iolanda@afril.org.uk with a CV, covering letter outlining your 
proposal, and details of two contactable references by 28th February 2017. 
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